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the Police Administration Building are in great 
shape and performing the job for which they 
were designed.

Precast Concrete Panels

The panels installed on the Police 
Administration Building were created using 
a system of precast concrete known as 
Schokbeton, which translates to “shocked 
concrete.” This process was originally created 
in Holland and patented in 1932. According to 
legend, the benefits of precasting concrete in 
this way were observed as a worker was moving 
a wheelbarrow of concrete over a rough road.25 
Eventually, this precise process was developed 
through years of engineering research and 
testing. The resulting system incorporated 

optimal water to cement ratios, carefully and 
creatively constructed molds, and calibrated 
shocking during the placement of the concrete.26

Although many researchers were working on the 
development of different concrete technologies at 
the time, there were several aspects of Schokbeton 
that set it apart from the others. The major 
factor that differentiated this process from other 
concurrent precast processes was that the concrete 
mixture was created to have zero slump. In other 
words, only enough water to activate the chemical 
processes of the cement in the concrete is added 
to the mixture.27 This is important in the precasting 
process since concrete with a low water content 
can dry quickly to develop early strength, or green-
strength, so that the panels can be removed from the 
mold and another panel can then be made.28 Zero-
slump concrete, in combination with the maximum 
amount of stone, allowed the Schokbeton precast 
concrete piece to have optimum finish, strength, and 
economy.29

Another unique characteristic of the Schokbeton 
process is how the concrete is consolidated. Since 
the workability of zero-slump concrete is very low, 
a force other than gravity is needed to compact 
the concrete before it dries too rapidly with void 
inclusions. To achieve the necessary compaction, 
a shocking table was invented. After the concrete 
was mixed in upright drums with counter-rotating 
paddles (originally designed for the glass industry), 
it was poured into custom-designed, high-quality 
molds resting on a steel-framed shock table that 
measured 32.8 feet by 8.2 feet. Once the concrete 
was in the apparatus, the table would raise and lower 
the mold about a 1/4 inch in the air about 250 times 
per minute.30 These precise measurements were 
gathered empirically by engineers in search for the 

Figure 27. Showing the installation of the precast concrete 
panels. “Next Round for the Roundhouse,” Skyline Online, 
December 24, 2008.
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best way to evenly distribute the force.

Unfortunately, the Schokbeton process was 
expensive compared with other precasting 
techniques emerging at the time. A bulk 
of the cost came from having to acquire 
necessary and unique equipment such as the 
shocking table.31 But it was a great solution 
for projects that could afford the high-end 
process. Schokbeton concrete sections could 
be cast as large as 12 feet by 40 feet and still 
retain their strength. Similarly, this type of 
concrete could be as little as 2 inches thick and 
still perform well. Additionally, the required 
aggregate, sand, and cement ratio along with 
the compaction process created a surface that 
proved to be extremely water resistant.32 The 
concrete provided a flexibility of design to the 
architects that chose to use the Schokbeton 
system that was further enhanced by allowing 
the designers to choose aesthetic aspects of 
the concrete such as color. In the case of the 
Police Administration Building, GBQC wanted 
a white exterior, therefore Eastern Schokbeton 
used a mix of white cement, white sand from 
Maryland, and white quartz from Georgia. 
Although this mixture ended up costing six 
times more than the gray concrete of the 
coffered floor slabs, the architects were able to 
achieve their design intents.33

After the early development of the Schokbeton 
process began in Holland in 1932, visiting 
Americans began to see its potential in the 
fast-growing construction industry following 
the Second World War with post-war renewal. 
In 1959, George Santry bought the exclusive 
rights to license the Dutch process in 
North America.34 Soon after in 1960, Donald 

Rothenhaus and three of his colleagues bought 
the first American license from Santry and created 
Eastern Schokbeton located in New Jersey.35 Philip 
Johnson commissioned the company’s first project 
utilizing Schokbeton concrete for the design of 
Lake Folly on his personal property in New Canaan, 
CT. Soon after completing this small-scale project, 
Eastern Schokbeton was hired to create the precast 
concrete panels for the Police Administration 
Building that were designed by engineer August 
Komendant.36

Although precast panels were used for several 
different components of the Police Administration 
Building, we believe that the exterior panels 
represent a character-defining feature (fig. 27). They 
alone create the well-recognized façade of sweeping 
lines crafted in white. These 144 bearing wall panels 
are 5 feet wide by 35 feet high and have 2-1/4 inch 
thick webs with flanges that are 21 inches deep. 
Made using the Schokbketon process, these curved 
sections were created not only to act as the envelope 
and bearing members on the cantilevered first 
floor, but also to house the mechanical and lighting 
equipment throughout the building, eliminating the 
need for a suspended ceiling.37 To create the space 
for the piping, heating units, air conditioning ducts, 
diffusers, and lighting fixtures, the manufacturers 
molded several different joint details. Engineering 
News Record describes these joint details extending 
from the plane of the windows as connecting “ears.” 
Specifically, the narrow “ears” house heating piping 
while the wider “ears” enclose high-velocity air 
risers.38 The practicality of the panels was not the 
only objective of the designers. Throughout the 
design process of the panels, the effects of light 
versus shadow as well as problems of water runoff 
and dirt collection were considered.39 These panels 
are evidence of the collaboration that went into the 
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realization of the Police Administration Building 
by the entire design team.

Custom-Designed Interior Fixtures

The interior is filled with custom-designed 
fixtures that add to the aesthetics of the Police 
Administration Building. The exit signs above 
the doorways are round with the word “EXIT” 
punched out, allowing for light to illuminate 
the voids created by the letters (fig. 28). A 
majority of the light fixtures in the coffering 
of the concrete ceiling panels remain intact 
except for those in the 911 Call Center and a 
few other rooms. These fixtures were designed 
to fit within the dimensions of the coffering 
and, today, exhibit minimal signs of wear (fig. 
29). Wood paneling runs along a majority of 
the walls of the hallways on the first three 
floors and can also be found in the auditorium. 
Additionally, the Commissioner’s Office 
contains custom-made cabinetry and wood 
paneling (fig. 30). Aside from unavoidable wear 
and tear from usage of the building, all paneling 
appears to have remained in good condition 
throughout the years. The distinctive round 
elevators were custom made in Philadelphia 
by the Haughton Elevator Company and 
paralleled the idea that by being round, these 
would contribute to the efforts of saving 
space.40 However, the curved doors for the 
elevators began to jam and prevented usage of 
the elevators. In 1977, these were replaced with 
square doors.41

Notes for 

Figure 28. One of the many exit signs found throughout the 
Police Administration Building.

Figure 29. Detail view of the custom lights.

Figure 30. Custom cabinetry in the Commissioner’s 
Office.
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VIII. Recommendations

In general, the exterior of the Philadelphia Police 
Headquarters Building is in good condition. 
Although there are minor signs of deterioration 
and failure, they are few and far between and 
easily remediated without much cost to the 
owner. After performing a condition survey of 
the building, we created a conditions glossary 
containing images of all of the maladies found 
on the exterior of the building as well as their 
specific definitions. The next step was prioritizing 
the conditions based on several factors such as 
the severity and extent of the damage. Finally we 
explored possible options for remediation of the 
top priority options. This study was completed to 
show that the restoration of the exterior of the 
Roundhouse is possible and financially feasible.

To begin this process, we studied the exterior of 
the building closely to discover any and every 
condition present on the face of the building. 
Because we were not able to easily access most 
of the structure, we depended on our naked 
eyes and the use of a telephoto lens to pick out 
the irregularities of the façade. Even with the 
aid of the telephoto lens, we were still not able 
to see portions of the building elevations that 
were obscured by the courtyard walls. For this 
reason, before any preservation work begins on 
the building, a detailed and thorough condition 
survey should be executed. From this exploration 
we created two glossaries using the definitions 
outlined by “ACI 201.1 R: Guide for Making a 
Condition Survey of Concrete in Service”; one 
concerning the conditions of the concrete of the 
building and the courtyard walls and the other 
detailing the types of window replacements of 

the building.1 These glossaries can be found in 
Appendix C. Please keep in mind that although 
there are many conditions found on the 
building and courtyard walls, only the biological 
colonization occurs prolifically. Most of the 
conditions are only exhibited a handful of times 
across the entire building and can only be seen 
when looking for problems.

While we were compiling a list of the conditions, 
we were also taking note of how often they 
were found to help determine the prioritized 
list of preservation initiatives for the Police 
Administration Building. We wanted to make 
sure that the serious and prolific conditions were 
taken care of first because they influence the 
safety and appearance of the building the most. 
Then with our knowledge of the history of the 
building, the types of building materials used, 
and the conditions found, we began researching 
possible preservation treatments to return the 
exterior of the building to its original appearance. 
We believe that our recommendations are 
feasible and with subsequent treatment 
maintenance could ensure the longevity and 
integrity of the external materials.

Biogrowth

Because it is the most prolific condition that we 
encountered, we believe that if nothing else is 
addressed, the biocoloniztion of the concrete 
should be taken care of. We believe that the 
discoloration of the concrete surfaces is due to 
biogrowth and not environmental soiling because 
the stains are accumulating in areas that are 

Exterior Conditions Assessment
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exposed to lots of moisture and minimal drying 
processes. This is confirmed by the fact that 
the north elevation of the building is affected 
the most by the staining and exposed to the 
least amount of direct sunlight. Even though 
the exterior concrete panels were designed to 
shed water, there are details that cause moisture 
to build up and not dry properly or quickly.2 
The presence of this moisture enables colorful 
colonies of biogrowth to accumulate and mar the 
white and grey surfaces of the concrete. On the 
building and courtyard walls we found examples 
of green, black, red, and white biogrowth living on 
different portions of the building. There are also 
other stains present on the concrete surfaces 
in localized areas from sources such as leaking 
window air conditioning units.

To address the biogrowth problem and the other 
stains, several options should be tested both in 
the lab and in situ before applying the chosen 
treatment to the entire façade and courtyard 
walls. The first recommended treatment is 
washing the surface of the concrete gently with 
water and scrubbing with a stiff fiber or nylon 
brush since it is the least aggressive option.3 
Additionally, mild detergents can be added in 
this process if more stain removing power is 
needed.4 Another removal technique that should 
be tested is chemical compound removers. There 
are solutions available that will kill the biological 
growth and wash away the stains when applied 
properly.5 Typical products include Prosoco’s 
BioWash and D/2 Biological Solution. But these 
chemical solutions can easily damage the surface 
of the concrete that was originally finished by 
sandblasting and a subsequent application 
of a chemical treatment in the shop.6 The 
surfaces are in great shape and integral to the 

character and integrity of the concrete panels. 
Great care should be taken when evaluating 
the effectiveness of these treatments so that 
the surface is not harmed during the cleaning 
process.

Corrosion Staining

Another prioritized item to address on the 
façade of the Police Administration Building is 
the corrosion staining. It is typically occurring 
on the “ears” or protruding connection points 
between two vertical wall panels. The corrosion 
is most likely not occurring on the rebar of the 
concrete because the pattern of staining does 
not follow the path of the designed rebar in 
the panels. Rather we believe that pins used 
during the creation process of the panels are 
corroding and the rust is being swept away and 
deposited by moving water. Since the pins are 
only fractions of an inch in diameter, this would 
explain why one cannot see the metal that is 
actually corroding but only the stain left behind. 
Most of the stains should be washed away with 
the cleaning methods used to dispose of the 
biogrowth. Since the areas of corrosion are so 
small that someone from the ground cannot see 
them, no other treatments need to be considered 
at this point in time to arrest the corrosion 
process. If the condition worsens and becomes 
visible, a corrosion engineer should be brought 
in to determine the extent of the corrosion and 
possible remediation efforts.

Spalls and Erosion

There are several instances where chunks of 
concrete have disassociated from the substrate 
leaving spots of missing concrete or holes 
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in the surface. From what we could see this 
phenomenon was only happening in fifteen to 
twenty locations on the building surfaces. On the 
courtyard walls there were a few more examples 
but most of them are relatively small, being about 
two inches in diameter. Typically this type of 
failure is associated with corrosion of the rebar 
within the concrete. As the metal undergoes 
these chemical changes, it expands causing 
the concrete to fail in different ways exhibited 
by popouts or joint spalls.7 Erosion is usually 
caused by a different mechanism including the 
disintegration of the materials from weathering.

Popouts, joint spalls, and erosion can all 
be remediated by filling in the voids with 
a compatible replacement mix. To make a 
replacement mix that matches not only the 
aesthetics but also the material properties of the 
original concrete, materials similar to those used 
to create the original mix should be gathered 
and used to generate different combinations to 
determine the most compatible replacement. 
Once this exercise has been completed in the 
lab, it should be tested in situ on one or two 
problem areas to make sure that it is the correct 
mix to use. This process of recreating the mixes 
should not be too difficult because we have 
access to records of where the materials were 
originally gathered to create the white concrete 
used for the Schokbeton exterior panels.8 To 
make sure that the replacement material adheres 
well, a portion of the exposed erosion should 
be removed. Ideally, once the replacement 
patches are allowed to cure properly, only eyes 
specifically looking for anomalies in the façade 
should be able to see the repairs.

Next, any poor replacements or inappropriate 
infill campaigns like the one seen in figure 31 
should carefully be removed and repatched with 
the new replacement mix. Additionally, this mix 
can be used to grout any large cracks that are not 
deemed to be structural. If the building steward 
is nervous about a problem area, they should call 
in expert engineers to determine if the issues 
are structural and pose a danger to the building 
users and others passing by. After the necessary 
repairs have been completed, records of the new 
replacement mix should be kept so that future 
spalls, popouts, and areas of erosion can be filled.

Joint Sealant

Another remediation that could be considered 
would be the replacement of the deteriorated 
and missing joint sealant, specifically between the 
courtyard wall panels. Even though the sealant is 
not necessary to keep out moisture like it is on 
the building, it does help control the expansion 
and contraction of the concrete panels. To 
determine the appropriate replacement sealant, 

Figure 31. Detail of inappropriate concrete infill.
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several types of sealants should be applied to a 
testing section of the courtyard wall to see how 
the concrete reacts to the different compositions. 
Once an appropriate sealant is chosen, the 
deteriorated sections of sealant should be 
removed. Then the voids should be filled with the 
new sealant.

Window Replacement

Only fixed, translucent windows were included 
in the original design of the upper three floors of 
the Roundhouse. Since it’s opening, nine types 
of replacement windows have been added to 
the building ranging from opaque window panels 
to metal louvers and operable windows. For a 
description of the different types of windows in 
the Roundhouse, please see the Appendix C for 
the Window Typology.

Originally the HVAC system of the building was 
designed to condition all of the air entering 
the building and did not account for operable 
windows. For this reason, the HVAC system is 
overloaded even more than usual when windows 
and doors to the exterior are open. For this 
reason, we recommend that if the building 
continues to use the same HVAC equipment 
and the amount of occupants is limited to that 
which the building can comfortably handle, all 
of the fixed windows should be reinstated. If 
operable windows are desired, the HVAC system 
must undergo changes to accommodate the 
introduced infiltration of air from the openings. 
Also, the operable windows should appear 
uniform across the entire façade rather than 
having several types. A viewer should not be 
able to differentiate these windows from the 
fixed windows located throughout the rest of the 

building. Replacing the windows will reinstate 
the uniformity of the elevations along with the 
restoration of the concrete.

As for the curved windows on the lobby floor 
of the structure, the building maintenance 
department has replaced them in kind when 
needed. This process is extremely expensive 
because the glass is curved but we recommend 
that this practice continue to ensure that 
the façade of the building remains uniform 
and honors the original design of the Police 
Administration Building.

Lasting Maintenance

An important thought to keep in mind is the 
necessity for continued maintenance of not 
only the original concrete but also of the repairs 
outlined in the previous sections. Without proper 
maintenance, the same sort of issues will keep 
appearing and slowly deteriorating the concrete 
farther and farther. Since we feel that the 
concrete panels are one of the character defining 
features of the Philadelphia Police Administration 
Building, we urge that the concrete is taken 
care of. With a refreshed building façade, the 
Roundhouse will boldly standout among its 
neighbors and return to its former glory.
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Discussions of the Police Administration Building’s 
interior have often been overshadowed by the 
building’s current conditions. While these issues 
should be addressed immediately, they should 
not be the only conversation one has about the 
interior. The interior of the Police Administration 
Building reflects the architecture firm’s innovative 
design and demonstrates the space that could be 
formed using the Schokbeton precast concrete 
panel system. The group has shown that there 
are many character defining features within the 
interior that warrant preservation. This individual 
report takes the first initial steps in determining 
what aspects of the interior should be maintained, 
and proposes future uses for the space. 

In order to determine the most appropriate 
preservation practices, the group’s proposed 
character defining features and the Secretary 
of Interior Standards were referenced. Of the 
four treatment approaches proposed by the 
Secretary of Interior Standards, the rehabilitation 
approach may be the most appropriate, if the 
building continued its current use. The Secretary 
of Interior Standards defines the rehabilitation 
approach as “the act or process of making 
possible a compatible use for the property 
through repair, alteration and additions, while 
preserving those portions or features that convey 
its historical, cultural, or architectural value.”1This 
approach recognizes the importance of 
preservation, but with a degree of flexibility. The 
rehabilitation approach may be the most suitable 
if the building remains as a police use, because 
more extensive renovations or alterations may be 
required. 

The ground thru third floor interior was examined 
and color-coded based on what degree should 

the interior be retained and preserved. The areas 
in blue represent the space that has retained 
its original features and should be preserved 
because those features influence the building’s 
significance. The yellow indicates space that needs 
to be further investigated by reviewers and they 
are advised to use their best judgment for what 
would be the best preservation practices for that 
space. Many of the rooms were determined to 
be yellow because of the group’s limited access 
to certain spaces, thus an accurate judgment 
could not be made. The red indicates parts of the 
interior that have either been drastically altered or 
eliminated all together. These spaces may be open 
to changes, because its interior may have already 
been compromised. 

LOBBY/ GROUND FLOOR

The lobby or ground floor is the floor with the 
largest area dedicated to preservation (SEE Lobby 
Floor). The concentration of preserved space is 
within the lobby area. The merge photo shows 
the current appearance of the lobby (figure 32). 
The photo illustrates the lobby’s open floor plan, 
attention to curved/ rounded architectural forms 
and retention of original materials and features. 
It also conveys associations to the Philadelphia 
Police Department through the placement of 
police imagery and memorabilia throughout the 

Figure 32. Photo of the current lobby.

Interior Additions
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space. If the building were to convert into a new 
use, this author hopes that some of these objects 
would remain, in order to continue this association 
to the Philadelphia Police Department. 

Two other areas that fall under the “preservation” 
category include the stairways and elevators at 
either end of the building, and the “multi-purpose 
room.” The multi- purpose room retains much, if 
not all, of its original features including the lighting 
fixtures, seating, and acoustic wooden paneling 
along the far wall. 

There are three areas on this floor marked in red. 
Two of these represent objects that are no longer 
present in the current space. The first is within the 
lobby. The original floor plans show an information 
desk along the south wall for the public. If the 
original entrance were restored, this author 
would propose having the desk reconstructed. 
The second group of objects no longer within 
the space is the former storage cabinets in 
the lunchroom. These cabinets stored vending 
machines.  The space on the entire floor that 
has undergone the most change is the Real Time 
Crime Center, formally known as the Radio Room. 
Originally conceived as three dispatch booths, 
the room today is completely open and oriented 
towards the northwest wall. 

FIRST FLOOR

On the first floor, the space that must be 
preserved is the main corridor (SEE First Floor). 
This will continue for each of the following 
floors. The remaining interior must be further 
investigated to determine the presence of 
character defining features. 

SECOND FLOOR 

The second floor observes the same area 
for preservation (SEE Second Floor). On this 
floor, there is a large space that has underwent 
renovation that may have serious jeopardized the 
interior. This red area is the current location of the 
911 Call Center. 

From touring the 911 Call Center, the group 
identified changes to the interior (figure 33). This 
includes the addition of a drop ceiling to the space. 
It is unclear whether the original lighting fixtures 
are simply covered or taken out all together when 
the new ceiling was put in. This needs to be further 
investigated. One will also notice that the floor has 
been elevated. The elevated floor provides more 
air circulation into the room and space for data 
cords to run through. 

THIRD FLOOR 

Similar to the first floor, much of the third floor 
requires further inspection to determine how 
many of the rooms need to be preserved (SEE 
Third Floor). One particular room that is clearly 
identifiable as worthy of preservation is the Police 
Commissioner’s office. The Commissioner’s office 
is significant both in terms of its specially design 

Figure 33. 911 Call Center
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interior fixtures and its association to the highest 
ranking police officer. The wooden cabinetry seen 
in the Commissioner’s office originally extended to 
the deputy officers’ rooms. It was unclear from the 
tour of the facility, whether these built in features 
remain in the space or not. 

POLICE USE

If the Police continued to use the building, 
they would need to address the problem of 
overcrowding. Due to the high occupancy number 
currently within the building, an addition may be 
necessary. Assuming an addition to the rear of the 
site is possible, figure 34 proposes what one floor 
of the building could look like.  

The homicide department is one of the largest 
in the building and represents one of the worst 
areas of overcrowding. It has been estimated that 
about one hundred people currently work within 
the department. This number varies depending 
on the time of day and whether detectives are 
out in “the field” or not. The entire group agreed 
that if the homicide department were to remain in 
the building, they would need to occupy an entire 
floor. The proposed plan shows one hundred 
desks throughout the floor. The plan assumes that 
the rooms in the center of the first floor (currently 
housing Differential Response) have been altered 
to the extent of the 911 Call Center. 

In order to open up the space, the non-load 
bearing wall in the center was eliminated. More 
interrogation rooms were added within the 
space, because there are no more than six rooms 
today for the unit to use. These newly added 
rooms could also function as interview rooms for 
witnesses. One of the biggest design problems 
expressed by the department is having witnesses 

and suspects cross paths within the space. The 
addition of more rooms would lessen this problem. 

Every room was not used as potential office space. 
Some were purposely left unoccupied in order 
for the department to determine the best use 
of the space based on their particular need. For 
example, the series of rooms along the right side 
of the building were once processing rooms for 
the photography unit. They could now function as 
additional interrogation or interview rooms. The 
unoccupied rooms could also be used as storage 
space, conference or reference rooms, and rooms 
to write up reports. 

NEW USES

The most ideal use for the building would be 
if the Police continued to occupy the space, 
because it conforms to what the structure was 
originally designed for. If the Philadelphia Police 
Department did move to 4601 Market Street, 
alterative uses would have to be proposed for 
the site. The building’s size and open floor plan, 
combined with its location, make it attractive to 
multiple, private and public uses. Examples of 
these uses include a school, library, residential, 
medical or office space. 

This individual report examines the building as if it 

proposed layout for homicide unit
2nd floor of police administration 

building

Figure 34. Proposed Layout for Homicide Unit
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were used as a hotel. The plan proposes restoring 
the building’s original main entrances in order to 
reengage the space with the plaza (figure 35). The 
lobby would retain its original function, with the 
addition of the recreated information desk along 
the south wall. The open plan of the lunchroom 
would make it compatible with a restaurant or bar 
use. The layout of the multi purpose room is similar 
to that of an auditorium and could potentially be 
used as a type of conference room space, where 
one could make presentations. The degree of 
flexibility available within the interior of the Real 
Time Crime room could allow it to function as 
conference rooms as well. 

The plan envisions there being a limited number 
of hotel rooms within the building. It is unclear 
how this change in use will affect the physical 
structure of the building. An engineer should be 
hired to better determine this. The proposed 
hotel room plan assumes that rooms within the 
building would be possible (figure 36).  The space 
selected for a hotel room is on the second floor 
and is the former deputy commissioner squad 
room and interrogation room. These two rooms 
on the second floor were selected because of 
their accessibility to the main corridor and overall 
layout. The deputy commissioner’s squad room is 
approximately 820 square feet and allows enough 
space for a king size bed and sitting area. The 
interrogation room would be used as a bathroom. 

The proposal of a hotel would mean that the 
building would be moving away from a public to 
private use. It is the author’s hope that aspects 
of the building would still be publicly accessible. 
Hotels within historic buildings have attempted to 
address this issue. The Loews Hotel in the PSFS 
Building on Market Street has both the lobby 
level in addition to its 33rd Floor accessible to the 

public. Once known as an executive office floor, the 
Loews Hotel has restored and retained many of 
the historical features within the space. The Police 
Administration Building would adopt a similar 
model, allowing the public to have access on the 
ground level. The Police Administration’s version of 
the 33rd floor could be the Police Commissioner’s 
Office on the 3rd floor. 

Endnotes

1Kay D. Weeks and Anne E. Grimmer, “Standards for the 

Rehabilitation and Guidelines for Rehabilitating Historic Buildings,” 

Washington DC: National Park Service, U.S. Department of Interior, 

1995, accessed December 3, 2012, http://www.nps.gov/hps/tps/

standguide/rehab/rehab_index.htm.
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Figure 35. Layout of Ground Floor for Hotel Use

Figure 36. Layout of Proposed Hotel Room.
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Exterior Additions

•	 Given the fact that the Philadelphia Police Department has outgrown their 
current headquarters, the concept of adding an addition to the building was 
suggested. Making an addition work with such an unusually shaped structure 
such as the Roundhouse is a difficult task, so I began my individual project with 
extensive research into comparable additions to mid-century modern buildings 
that have been designed in the recent past. Taking specific features from these 
comparable projects and adapting them to the needs of the Roundhouse, I then 
proposed a set of interventions that would restore the building to the architects 
original design intentions for the building and thus give it greater accessibility 
and function for the 21st century. 

•	 The urban design interventions proposed are a simple set of changes to the 
surrounding environment of the Roundhouse that could be implemented with 
or without an addition. By making the adjacent street and new entrance more 
pedestrian friendly, the schemes could go a long way in changing the public’s 
opinion of the building.  

•	 While the addition suggested is for the continued use of the police department, 
this scheme of a building placed in the parking with a connecting bridge could 
be used for a multitude of alternative new uses, including a hotel, library, office 
space or medical facility. 
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GSA FIRST IMPRESSIONS PROGRAM

The GSA First Impressions program is a nationwide 
initiative, designed to reinvigorate the derelict public 
spaces of mid-century federal buildings. Many of these 
buildings are Brutalist concrete structures and, much like 
the Police Headquarters Building, are suffering from lack 
of maintenance. In order to improve the efficiency and 
public’s perception of these buildings, the program suggests 
a series of small improvements, focused particularly around 
public plazas and lobbies. These suggestions include making 
entries more identifiable, improving signage, and removal 
of clutter from public spaces. All of these components 
could be helpful in rethinking the ground floor of the 
Police Administration Building. For example, as part of 
our recommendations for additions to the building, we 
are advising that the entrance plaza on Race Street be 
reinstated.

THE NELSON-ATKINS MUSEUM OF ART
Steven Holl, 2007
Kansas City, MO

Steven Holl’s addition to the Nelson Atkins 
Museum in Kansas City, Missouri, is a prime 
example of how a contemporary addition can 
simultaneously contrast and respect an earlier 
building of another style. Holl created glass 
boxes or “lenses” that let natural light into the 
galleries, and at night cast a beautiful glow on 
the Block Building, their Beaux-Arts predecessor. 
Holl’s addition also reorganized the entrance 
sequence and flow of movement on the interior 
of the existing museum.

ADDITIONS TO THE WHITNEY MUSEUM
Renzo Piano Building Workshop, 2004
New York, NY

Additions Comparables

Renzo Piano is an architect who is known for his sensitivity to 
existing structures. In Piano’s unbuilt scheme for an addition to 
Marcel Breuer’s Whitney Museum of American Art, he proposed the 
insertion of a tower in the lot adjacent to the existing museum. The 
tower would not interfere with the Whitney’s uniquely shaped box 
but instead the two were connected by elegant glass bridges. These 
walkways between the tower and the Breuer building have served as 
inspiration for the glass bridge that might connect the Roundhouse 
to the proposed new tower in the parking lot.
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Circulation to New Additions
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Occupancy of New Addition: 
Proposed Police Department Expansion

Proposed Police Department Addition
•	 Approx. 281 occupants total
•	 5 floors
•	 18,760 square feet per floor

Departments
All 24/7 Departments with reliance on technology will be 
moved to the new addition
 
•	 1. Differential Response
•	 2. 911 Call Center
•	 3. Real Time Crime
•	 4. Information Technology
•	 5. Personnel
•	 6. Finance
•	 7. Staff Services
•	 8. Reports Control
•	 9. Records and Identification 
•	 10. PPD 2020 

•	 While this set of numbers represents potential occupancy for the expansion of the police 
department into the new addition, the form and size of this addition could also be applicable to a 
myriad of alternate reuses, such as a hotel, library, offices or medical facility. 



77Beckman - Berger - Bishop - Troppauer - VanSant Philadelphia Police Headquarters Building

Sketchup Model of Selected Additions and Surrounding 
Area

•	 I created a massing model in Sketch Up to convey in 3D what this set of interventions might look 
like in juxtaposition to the Roundhouse and the buildings in the surrounding area. The model shows 
the adjustments to Race Street (trees, a bike lane, and the narrowing of the street) and the addition 
in the parking with a bridge connecting to the Roundhouse. 
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Nomination - Philadelphia’s Register of Historic Places

VIII. Local Register Nomination

The impetus for writing the nomination for the 

Police Administration Building came early on 

in this studio project and quickly became of 

interest to me for my individual project. After 

learning of the city’s intended plans to relocate 

the police department to West Philadelphia, 

and that there was nothing preventing the 

demolition of the Roundhouse, my group and 

I felt strongly about providing the building 

some much-needed protection. Although 

specific plans for the Police Administration 

Building remain uncertain, we want the city to 

responsibly explore all options for the building’s 

preservation. After reviewing the criteria set 

forth by the Philadelphia Historic Preservation 

Ordinance, the Police Administration Building 

falls under seven out of the 10 for designation. 

This establishes a strong case for the 

building’s listing on Philadelphia’s Register of 

Historic Places. Successfully listing the Police 

Administration Building on Philadelphia’s 

Register will prevent demolition. In addition to 

this level of protection, any proposed changes 

to the building’s exterior will be subjected to 

stringent review by Philadelphia’s Historical 

Commission. 

This is just the first step in obtaining the 

Police Administration Building the necessary 

protection and acknowledgement. After the 

nomination is submitted, my individual project 

will continue beyond the Fall 2012 semester as I 

intend to complete a Historic Resource Survey 

Form to be submitted to Pennsylvania’s State 

Historic Preservation Office—the Pennsylvania 

Historical and Museum Commission. This 

form will be reviewed to determine the Police 

Administration Building’s eligibility for listing 

on the National Register of Historic Places, 

as well as Pennsylvania’s Register of Historic 

Places. If, and when, the building is deemed 

eligible, this will trigger the Section 106 review 

if any federally funded projects are considered 

to affect the property in any way. Listing the 

building on the National Register will make 

available Historic Preservation Tax Credits as 

an incentive for developers. The use of these 

credits subjects any work done to the Police 

Administration Building to the Secretary of the 

Interior’s Standards. This further ensures that 

this important, and iconic, building retains its 

integrity via its significant character-defining 

features. 

There is no questioning the importance of the 

Police Administration Building. The significance 

that lies in the structure, design, materials, and 

cultural history has become embedded in not 

only Philadelphia’s history, but also the nation’s 

history. If the city neglects to acknowledge this 

then a sizeable piece of tangible history will be 

stripped away creating an irreplaceable void. 

The draft found in Appendix D is a working 
draft of the nomination. This is a work in 

progress that requires great care to ensure the 

that final product is thorough and well written. 

This nomination will be rigorously revised and 

edited. The necessary images still need to be 

placed throughout the text. These steps will be 

completed in the coming weeks.
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Drivers

The Philadelphia Police Roundhouse is a 
threatened building, and as such, an advocacy 
campaign in support of its preservation and reuse 
is imperative. Although the City of Philadelphia 
has not yet specifically stated that it plans to 
demolish the Roundhouse, there are currently a 
number of known threats to the building. The first 
is the Philadelphia Police Department’s eventual 
move to the Provident Mutual Life Insurance 
Building at 4601 Market Street. In his 2012 Budget 
Address, Mayor Nutter stated that this move would 
allow the city to sell existing assets, presumably 
referring to the Roundhouse and the site upon 
which it sits. Additionally, the City of Philadelphia 
did not support our Studio class in the Historic 
Preservation Program in the School of Design 
at the University of Pennsylvania, thus exposing 
that the administration is resisting efforts to study 
potential reuses for the building. Another potential 
threat is that there is a strong possibility that the 
Roundhouse may not be included on the not-yet-
published Philadelphia City Planning Commission’s 
2035 Comprehensive Plan for the Central District.

Strategic Plan Development
The goal of the strategic plan is the formation of 
a deliberate and coherent course of action that 
will drive the Roundhouse advocacy campaign. 
The plan was developed through the researching 
of past advocacy campaigns as well as interviews 
with preservationists who have led or are 
currently leading advocacy campaigns. 

Lisa DiChiera, Advocacy Director for Landmarks 
Illinois, has been an organizer of the Save Prentice 
campaign since 2003, when her organization 
began approaching the Chicago Landmarks 
Commission to grant the building landmark status. 
Prentice Women’s Hospital was designed by 
noted Chicago architect Bertrand Goldberg and 
constructed in 1975 on the downtown Chicago 
campus of Northwestern University. Since the 
building was vacated in 2011, the campaign and 
the debate over the building’s demolition has 
become a well-publicized national advocacy 
movement. In November 2012, the Chicago 
Landmarks Commission voted against landmark 
designation, and soon thereafter the building 
received a stay that bars the city from issuing a 
demolition permit. In December 2012, the Save 
Prentice Coalition filed a lawsuit against the City 

IX. Advocacy Campaign
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and the Commission on Chicago Landmarks that 
will keep the stay in place through January 11, 2013.

With regards to the Roundhouse Advocacy 
Campaign, she feels that we are in a very good 
position right now, as the administration has not yet 
clearly stated their plans for the building. Her chief 
suggestion was to immediately begin the campaign 
and get proactive evaluation and commentary on 
the building out into the public arena ahead of the 
announcement of the city’s ultimate plans. Initially, 
she feels we should get the building nominated to 
the local register as well as obtain a Determination 
of Eligibility (DOE) from the Pennsylvania Historical 
and Museum Commission (PHMC). She suggested 
we reach out to developers who would “get” this 
building and talk to them about reuse options that 
would complement the area. Using the talking 
points from developers, we should begin meeting 
with neighborhood and business groups and have 
conversations about working together to evaluate 
opportunities at the site. She suggested that we 
don’t view those groups as our enemies and that 
we approach them saying that we want to partner 
with them to find a solution. A public design 
charrette would be a way to engage the public and 
get people thinking about the building and ideas for 
its reuse. After all of this has been accomplished, 
we can go to the City of Philadelphia and ask 
them that as they move forward with their plans to 
sell the site, and put out an RFP to developers to 
redevelop the site, that they leave the building in 
place so that a developer can make the choice to 
reuse. Once a DOE is obtained, the city would be 
foolish not to give developers the option to rehab 
the building knowing that they can use the 20% 
Federal Rehabilitation Tax Credit. If the building 
is to be reused for some income producing use, 
whether apartments, office space, or a hotel, then 
that developer should want to use federal rehab 

tax credits, or at least have the option. She 
asserted that doing a lot of homework is critical 
now, so that we can integrate it into our campaign 
as it develops. 

Christine Madrid-French is the former Director 
of the Modernism + Recent Past Program for 
the National Trust for Historic Preservation and 
the Co-founder of the Recent Past Preservation 
Network. In 1999 she began working on an 
advocacy campaign for Richard Neutra’s 1962 
Gettysburg Cyclorama Building, which the 
National Park Service had allowed to fall into 
disrepair so that it could easily make the case for 
its demolition. The campaign has been actively 
fighting the demolition of the building for the 
past fourteen years and waged a three-year legal 
battle against the National Park Service. In August 
2012, the NPS released its District-Court-ordered 
site-specific Environmental Analysis in which the 
final recommendation was for demolition of the 
building.

She stressed that volunteer energy and personal 
commitment were going to be very important for 
the campaign. She suggested we avoid the urge to 
keep the fight local because that that never really 
works in the end for advocacy. We should look 
for support from people outside of Philadelphia 
because the city is going to be under increased 
pressure to act cautiously if they know that the 
entire country is watching Philadelphia because 
of this building. In order to engage the public in 
support of the building, she insisted that we have 
two-sentence statements on “why this building is 
significant.” When dealing with the general public, 
it cannot be about the architects or the concrete, 
so she suggests we tailor our talking points to be 
adapted to all audiences. Regarding the extreme 
dislike of the building by many Philadelphians, she 
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suggested that we work to educate the public 
on the building and approach it in a way that one 
would pitch something that’s hard for people to 
accept at first, but once they see it and better 
understand it, they will be able to appreciate 
its significance. Getting letters of support from 
important architects and historians is important, 
but she reminded us that this alone will not save 
the building, and that with advocacy campaigns, 
we will end up doing a lot of things that aren’t 
actually going to save the building in the end, 
but are done simply to raise awareness. She 
also suggested that even though the building 
is technically Expressionist, that we label it 
Brutalist for the purposes of gaining a wider 
audience for our campaign, stating that historians 
are not the ones who are going to ultimately 
save the building. In the end, she feels that this 
campaign will be successful if we have a strong 
social media presence and work to engage the 
next generation of preservationists who are 
getting more organized and are angry that these 
iconic concrete buildings are vanishing at a rapid 
pace.

We also received extraordinarily beneficial 
feedback from John Lumea of the Save 
Gabe’s advocacy campaign, Harris Steinberg 
of PennPraxis, Ben Leech of the Preservation 
Alliance of Greater Philadelphia, and Inga 
Saffron of the Philadelphia Inquirer. The strategic 
plan for the Save the Roundhouse campaign 
could not have been developed without the 
recommendations and guidance from the 
aforementioned. These conversations have 
provided us with invaluable information on how 
to structure this campaign, most notably, best 
practices, things to anticipate and things to avoid.

Strategic Plan 
(Please See the Appendix B for full strategic plan)
The strategic plan follows two approaches: a 
proactive and a reactive approach. The goal of the 
proactive approach is to gather support towards 
the reuse of the Roundhouse and, through the 
public campaign, influence the administration to 
leave the building in place and not proactively 
demolish it, thus giving a developer the change 
to utilize Federal Rehabilitation tax credits. If we 
raise the issue with the public and put pressure 
on the administration, we believe that we can shift 
the dynamic. The steps of the proactive approach 
are to get the building nominated to the local 
register, get a DOE by the PHMC, reach out to 
preservation-friendly developers and get their 
thoughts and opinions regarding reuse, then use 
those talking points when talking to neighborhood 
groups, business districts, and eventually the 
city. We also plan to solicit the local media and 
preservation blogs to write about the threats 
to the building, highlighting its significance. The 
primary goal of the proactive approach is to change 
the conversation about the building before the 
city makes their decision regarding its future and 
shape an alternate response to whatever plan they 
propose.

The reactive approach will be implemented if the 
city formally announces its plans to demolish the 
building. At that point we will begin to reach out to 
national publications and create a formal coalition 
of local and national preservation groups. Even 
though we plan to begin meeting with people from 
these groups and building up allies at the start of 
the new year, the coalition will most likely activate 
once demolition plans have been announced. The 
goal of the coalition is to bring together local and 
national groups in support of the building and meet 
at regular intervals to strategize on a plan of action 
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against the city. We will also reach out to noted architects and architectural historians for letters of 
support and design interventions that can be publicized in the national media. 

Campaign Execution
We have been working on strategy with Ben Leech, the Advocacy Directory at the Preservation 
Alliance, and following a meeting in December 2012, It was determined that the campaign should 
commence immediately. In that same month, the Roundhouse was listed on the Alliance’s year-
end Endangered properties list.1 In an effort to begin publicizing the threat to the building while 
simultaneously engaging the public, we have created a “Save the Roundhouse” Facebook page.2 
This page will serve as the primary web presence for the campaign, with the goal of educating our 
supporters on the significance of not just the building, but concrete/Modern architecture in general. 
The educational component of the page will be primarily executed through educational photo essays 
on Modernism in Philadelphia, Philadelphia’s demolished Modern buildings, GBQC, and the building 
itself. At this point the campaign is primarily an educational effort and a public process that will raise 
the issue of the future of Modernism in Philadelphia. If the city determines that the building should be 
demolished, then we will add a petition to the page and begin to activate our supporters to reach out 
to the administration in opposition of their plans and in support of the building. 

Forthcoming Steps
In the coming months, we plan to raise awareness locally about Philadelphia’s Modern architectural 
legacy through lectures, a panel on concrete/Modern Architecture in Philadelphia, and an 
exhibition on regional mid-century concrete architecture. We also support the plan for a design 
competition regarding the Roundhouse’s reuse that will involve Jack Pyburn’s Spring 2013 Georgia 
Tech Architectural Design Studio, which is focusing on reuse ideas for the Roundhouse. Additional 
plans include nominating the building to the National Trust for Historic Preservation’s 2013 Most 
Endangered List, working to get the building listed as one of the National Trust’s America’s National 
Treasures, contributing to local blogs with essays on the building, creating a photo essay to send 
to blogs and organizations, organizing an exhibition on Philadelphia’s Modern/Concrete buildings, 
organizing a panel on Philadelphia’s Modernist legacy/Concrete architecture, and writing a Wikipedia 
entry on the building. This advocacy campaign is starting out small and over time, if we continue to 
keep the issue front and center, it will gain momentum, thus garnering the support of the public, the 
preservation community, both locally and nationally, and the City of Philadelphia.

1 “Endangered Properties List,” Preservation Alliance for Greater Philadelphia, accessed December 15, 2012, http://www.
preservationalliance.com/advocacy/2012_epl_police.php.
2 “Save the Roundhouse,” Facebook Profile Page, accessed December 15, 2012, http://www.facebook.com/SaveTheRound-
house.
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B. Strategic Plan

Proactive approach > 
WE DO NOT KNOW THE CITY’S PLANS FOR THE BUILDING

Approach: Influence the administration as to how they market the property. Encourage the City of 
Philadelphia to give a developer the opportunity to rehab and reuse the building, in turn giving them the 
chance to utilize Federal Rehabilitation Tax Credits. If we are able to get the Determination of Eligibility 
from the PHMC then it will look foolish for the city to take that incentive off the table if they want the site 
redeveloped privately. The primary goal of this approach is to change the conversation about the building 
before the City makes their decision regarding its future.

Steps: 
1.	 Reach out to others who have led similar campaigns & gain an understanding of their plan of 

action, suggestions, and what mistakes to avoid. 
a.	 Lisa Dichiera, Prentice Women’s Hospital (Goldberg)
b.	 Christine Madrid-French, Gettysburg Cyclorama Building (Neutra)
c.	 John Lumea, Save Gabe’s
d.	 Chris Grimley, Mark Pasnick, and Mickael Kubo of Pinkcomma, Heroic Concrete
e.	 Similar campaigns to solicit

i.	 Orange County Government Center
ii.	 Friends of Miami Marine Aquarium
iii.	 Third Church of Christ Scientist
iv.	 Landmark West, 2 Columbus Circle

2.	 Nominate the building to the Philadelphia Register of Historic Places

3.	 Work with the PHMC to get a Determination of Eligibility (do not need to complete full National 
register listing) 

4.	 Launch Online Campaign
a.	 Create a logo
b.	 Create a Facebook page

i.	 Include all information on the building and any design awards up front 
ii.	 Gather all of the best photographs ever taken of the building. 

1.	 Advice from both LD & CF: never publish a bad photograph of the building

5.	 Develop consistent message
a.	 Develop one- to two-sentence “Why is this building significant?” message and adaptions 

of the talking points that can be applied to any group. 
i.	 LD & CF suggest we should come up with a whole series of talking points that 

everyone works from as a script
ii.	 Chris said we will have to be on our feet and suggested that we have all of our 

academics tight, all our scholarship super tight, so we can talk to anyone and talk 
all the way at the highest level.

b.	 You have to have a quick message that people can grasp easily, and once you get their 
attention you can give them more of the academic detail behind the structure.

c.	 Groups 
i.	 The General Public

1.	 Your explanation of significance can’t be about the architects or the 
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concrete. 
2.	 The comments that people make about late-modernist and Brutalist 

architecture now (e.g., their personal distaste for some of it makes it 
historically worthless) are EXACTLY the same kind of comments that 
people used to make about Art Deco, early modern, Art Nouveau, and 
Victorian architecture. As always, the tragedy is that a critical mass of 
people who care about these buildings enough to save them will not 
emerge until after many of them are gone.

ii.	 The City of Philadelphia
1.	 It should be imperative to a contemporary, resurgent city like Philadelphia 

to preserve its dwindling stock of iconic Modern buildings.
iii.	 Preservationists & Modern Architecture/ Concrete/Brutalist admirers

1.	 A focus on the building’s architects, design, and innovative engineering will 
be paramount.

iv.	 Environmental & Sustainability advocates
1.	 A building of this size and mass would take up a considerable amount of 

space in a landfill. Aside from the impact on the landfill, we are throwing 
away the embodied energy incorporated into the building. Embodied 
energy is the total expenditure of energy involved in the creation of the 
building and its constituent materials.

v.	 Those who have negative associations with the Roundhouse
1.	 The building was used as administration rather than long-term 

incarceration. It helped us maintain our security and it was, and still is, a 
symbol of safety as well as civic pride. The visual impact of it is a strong 
and an important iconic part of Philadelphia. 

6.	 Solicit the Media/Blogosphere to write on the threat to the building 
a.	 Write an article and/or Photo Essay and send out to preservation organizations and 

online publications
b.	 Solicit/write Letters to the Editor
c.	 Local Media Outlets

i.	 Inga Saffron, Philadelphia Inquirer  http://www.philly.com/philly/columnists/inga_
saffron/

ii.	 Plan Philly http://www.planphilly.com
iii.	 WHYY 

1.	 Radio Times, Marty Moss-Cohane
2.	 Elizabeth Fiedler, WHYY 
3.	 Newsworks http://www.newsworks.org/

iv.	 Many More
d.	 Enlist a coalition of people to respond to negative online press/commentary

i.	 Have people ready to write good, valid responses that are educated and sound 
rational. 

7.	 Engage the Public
a.	 Arrange a lecture series to educate people about the significance of the building, as well 

as buildings of this period in general
b.	 Arrange a panel on Brutalism

i.	 Inga suggests we recruit Frank Gehry, Bob Geddes
ii.	 Use the panel to inform design principles of the charrette/design competition. 

B. Strategic Plan
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Interlock with the larger strategy.
c.	 Museum exhibition on Brutalism/Modern concrete architecture 
d.	 Organize fieldtrips, tours, open houses of Philadelphia Brutalist/ Modern concrete 

buildings
e.	 Public Design competition/charrette 
f.	 Create a website detailing mid-century Brutalist/concrete buildings in Philadelphia in the 

vein of http://www.overcommaunder.com/heroic/

8.	 Build up allies 
a.	 Local Preservation/Architecture/Design Organizations

i.	 Preservation Alliance of Greater Philadelphia
1.	 Get the Building listed on the Philadelphia Preservation Alliance’s 

“Endangered Properties List”
ii.	 AIA Philadelphia – Historic Preservation Committee
iii.	 Docomomo-Philadelphia
iv.	 Design Advocacy Group

b.	 State Organizations
i.	 Preservation Pennsylvania

c.	 National Organizations
i.	 Docomomo-US
ii.	 National Trust for Historic Preservation

1.	 Petition to get the building listed on the National Trust’s “11 Most 
Endangered Historic Places”

a.	 Deadline for 2013 list: March 1, 2013
2.	 Work to get on the “National Treasures” list

iii.	 AIA (National)
iv.	 Recent Past Preservation Network http://recentpast.org/

d.	 Meet with preservation-friendly developers who have done rehab projects
i.	 Whether or not they would want to bid on the building is irrelevant. Ask for their 

opinions/advice on the building’s reuse and gather good talking points on the 
building for when we meet with others.

e.	 Talk to city planners
i.	 How can the building’s reuse advance the mission of the administration in trying to 

revitalize this section of the city?
f.	 City of Philadelphia

i.	 Mark Squilla, Councilperson for District 1

9.	 Engage local neighborhood and business organizations
a.	 Lead a conversation with them about how we want to work together on evaluating 

opportunities 
i.	 Old City Civic Association
ii.	 Old City District 
iii.	 Callowhill Neighborhood Association (Sarah McEneaney, President)
iv.	 Northern Liberties Neighbors Association

10.	Meet with City Officials
a.	 Present the information and the research on possible reuses. 
b.	 Present the building as a potentially profitable redevelopment for a developer.
c.	 Encourage them to sell the land together with the building.

B. Strategic Plan
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Reactive Approach > 
WE KNOW THE CITY PLANS TO DEMOLISH THE BUILDING AND SELL THE LAND TO A 
DEVELOPER

Approach: Influence the public, the preservation community, the city, and the nation on the building’s 
importance through a media campaign outlining its significance, showcasing design interventions and 
proposals for its reuse.  Raise community awareness about Philadelphia’s Modern architectural legacy 
and galvanize the public to act to preserve historically and architecturally important Modern architecture. 

Steps (continued from above):
1.	 Create a coalition

a.	 Work with Ben Leech, Advocacy Director of Philadelphia Preservation Alliance on 
strategy and making contacts

b.	 Pull together local & national groups to form a unified coalition (see allies list above)
i.	 Prentice created a coalition in June 2011 made up of the National Trust, 

Landmarks Illinois, Preservation Chicago, AIA Chicago, Docomomo-Chicago, 
“Five groups speaking one voice.”

c.	 Develop a timeline
d.	 Meet weekly to discuss strategy

2.	 Additional coalition members/network of experts and supporters
a.	 Noted Architects & Architectural Historians

i.	 Solicit letters of support
ii.	 Solicit reuse  designs

b.	 Georgia Tech Design Charrette, Jack Pyburn
c.	 PennPraxis
d.	 David De Long
e.	 David Fixler
f.	 Chris Madrid French

3.	 Funding?
a.	 PR/Marketing
b.	 Legal

B. Strategic Plan
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C
ondition

Im
age

D
escription

Biogrow
th

C
orrosion Staining

W
ater Staining

A
reas of the concrete that appear 

discolored, specifically black, 
green, red, or w

hite stains on the 
w

hite or grey concrete surfaces.

Rust colored stains caused by the 
destruction of m

etal by chem
ical, 

electrochem
ical, or electrolytic 

reaction w
ith its environm

ent

A
reas of the concrete that appear 

discolored, specifically under 
elem

ents that expel w
ater such as 

w
indow

 air conditioning units.

Popout

The breaking aw
ay of sm

all por-
tions of concrete surface due to 
localized internal pressure w

hich 
leaves a shallow

, typically conical, 
depression.
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C
ondition

Im
age

D
escription

Erosion

Joint Spall

Filled Void

Progressive disintegration of a 
solid by the abrasive or cavitation 
action of gases, fluids, or solids in 
m

otion.

A
 significant loss of concrete 

m
aterial adjacent to a joint.

A
 patch in the concrete surface 

that is filled w
ith joint caulking, re-

placem
ent concrete or som

e other 
m

aterial.

C
orrosion

D
estruction of m

etal by chem
ical, 

electrochem
ical, or electrolytic 

reaction w
ith its environm

ent.
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C
ondition

Im
age

D
escription

Filled C
rack

H
airline C

racks

A
 crack in the concrete surface 

that has been filled w
ith joint 

caulking or som
e other sim

ilar 
m

aterial.

A
 separation of the concrete into 

tw
o or m

ore parts produced by 
breaking or fracturing having 
w

idths so sm
all as to be barely 

perceptible.

D
iagonal C

rack

A
 separation of the concrete into 

tw
o or m

ore parts produced by 
breaking or fracturing that is not 
parallel to either the lateral or 
longitudinal direction.

Inappropriate Infi
ll

A
 repair patch of concrete, 

especially one that does not blend 
or integrate w

ell w
ith the original 

surface of the concrete.
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C
ondition

Im
age

D
escription

Joint Sealant Failure

O
pen or partially open joints 

betw
een tw

o precast concrete 
floor or w

all panels due to the 
deterioration of the joint sealant.

Pattern C
racking

Fine openings on concrete surface 
in the form

 of a pattern; resulting 
from

 a decrease or increase in 
volum

e of the m
aterial near the 

surface.
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Fixed Pane

Bottom Hinged

Fixed bronze-tinted 
window panes as shown 
in original plans. Only 
original type of window.

Fixed bronze-tinted 
window pane on 
the top two-thirds 
of the opening with 
an operable awning 
opening for the bottom 
third.

Middle Hinged

Fixed bronze-tinted 
window pane on the 
top and bottom thirds 
of the opening with 
an operable awning 
opening for the middle 
third.

Window Image Description
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Window Vent

Fixed window pane 
with a cut opening that 
is fixed with an HVAC 
exhaust vent.

Casement

Side-hinged, full height 
operable window.

Double-Hung Sash

An operable sash 
window that can open 
from above or below by 
sliding one half of the 
window.

Window Image Description
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Metal Louver

Metal operable HVAC 
louver.

Window Louver

Window Louver 
with Opaque 
Bottom Panel

Operable louvered 
window pane.

Operable louvered 
window pane on the 
top two-thirds of the 
opening with an opaque 
panel originally cut 
for HVAC duct work. 
Hole now covered with 
plywood.

Window Image Description

C. Conditions Glossary: Window Conditions


